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Process Intelligence Consultant

Joep de Reuver is a process mining consultant with a strong background 
in process improvement within the health care sector. He has worked 
extensively with hospitals and health insurance companies to identify 
operational bottlenecks, optimize patient pathways, and train 
professionals in applying LEAN methodologies to drive sustainable 
performance improvements. At Rabobank, Joep plays a key role in 
translating complex business challenges into actionable insights using 
process mining, enabling teams across the organization to uncover 
inefficiencies and enhance their processes. He works within the Process 
Intelligence Centre of Enablement, which supports all process mining 
initiatives throughout the bank—from early ideation to full-scale 
implementation—ensuring data-driven transformation and long-term 
impact.
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Process Intelligence @ Rabobank
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Focussing on our goals…

Customer focus

Lower our 
cost/income ratio

Simplify our bank

…results in

Reduction of complexity, 
waste and rework 

Faster service delivery for a 
higher customer satisfaction

Total realized value of €8.1M

…and enabling process intelligence…

Measure real process execution 

Perform root-cause analysis

Uncover  the process adherence

Identify ways to improve



How can GenAI contribute to Process Intelligence adoption?
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Support in building insights 
and visuals

Chat with your process

Support root-cause analysis



Over 80% of the work is done before we have any process insights…
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Front end

Create process 
visuals and 
dashboards

Analyse and 
improve 
process

Back end

Log data Extraction Transformation Loading
Create 

data model
Create KPI 
definitions



… and our biggest challenges are business stakeholders moving fast 
        and building trust in the data
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Why are the insights I asked for 
still not available?

How can I trust these insights? My  
other dashboards portrait different 

numbers



Challenges with logging the data
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Back end Front end

Log data Extraction Transformation Load
Create 

data model

Create process 
visuals and 
dashboards

Analyse and 
improve 
process

Create KPI 
definitions

- Is the system used as intended?
- Is the data logged?



Challenges with the ETL
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Back end Front end

Log data Extraction Transformation Load
Create

 data model

Create process 
visuals and 
dashboards

Analyse and 
improve 
process

Create KPI 
definitions

- Of the 1000 or more tables in a source system, which one(s) do I need?
- What are the primary and foreign keys?
- How do I write a sound query to transform the data?
- How to set up the (delta) load into my process mining tool?
- How do a keep the ETL up to date when system/process is changing?



Challenges with preparing data model and KPI definitions

10

Back end Front end

Log data Extraction Transformation Load
Create

 data model

Create process 
visuals and 
dashboards

Analyse and 
improve 
process

Create KPI 
definitions

- What objects do I include in my OCEL?
- Which datapoints do I use to calculate my KPIs?
- How can business validate the model without technical knowledge?



How can GenAI improve and speed up data preparation
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Back end Front end

Log data

Find data

Write code

Validate 
data



Conclusions
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GenAI can support the entire process intelligence journey

- But be aware: it is not magic

- Adoption is about people not technology

In our context the focus it will get is

- Get insights faster

- Build trust
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