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Personal Strengths 
 What are you good at - abilities

 Core skill or talent

 Positive Attributes and Traits

Recognising Strengths
 Energising

 Confidence

 Efficiency / Productivity



Why care about strengths
 For the individual

 Doing what you are good at

 Energising

 Well-being & Resilience

 Job Satisfaction

You

Team

Value

Org
 For the organisation 

 Maximises team 
productivity & efficiency

 Best value for money

 More innovative

 For the team

 Collaboration

 Lower Stress

 Broader perspective

 Innovation through Cognitive Diversity

 Avoiding Collective Blindness

 Benefits of different lens



Identifying your Superpowers

Or Ask Them



An Ideal Team?

Hero Rebel Creator

Sage Underdog

Strategic 
Thinker Influencer

Execution Relationship 
Builder



Pitfalls and Challenges

Don’t 
overlook your 

strengths

Just because 
you can…

Ensure others 
value your 
strengths

Let others 
help

Osmosis is not a 
reliable means 

of 
communication



Making it Happen

You Your Team
Your 

Organisation



“Alone we can do so little;
together we can do so much”

– Helen Keller
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