The Power of People:
Leveraging Strengths and Collaboration to Drive Value
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» What are you good at - abilities

Personal Strengths » Core skill or talent
» Positive Attributes and Traits

» Energising

Recognising Strengths » Confidence
» Efficiency / Productivity




Why care about strengths

» For the individual

» Doing what you are good at
» For the team » Energising
» Collaboration » Well-being & Resilience
» Lower Stress » Job Satisfaction

» Broader perspective

. » For the organisation
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» Maximises team
productivity & efficiency

» Best value for money
» More innovative
Innovation through Cognitive Diversity

» Avoiding Collective Blindness

» Benefits of different lens
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An ldeal Team?
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Pitfalls and Challenges

Just because
you can...

Don’t
overlook your
strengths
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Let others
help

Ensure others
value your
strengths

Osmosis is not a
reliable means
of
communication



Making it Happen
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“Alone we can do so little;
together we can do so much”

- Helen Keller




Bibliography

>

>

Syed, M., 2019. Rebel Ideas: The Power of Diverse Thinking. John Murray Publishers

Gallup. 2025. Clifton Strengths Finder.
Available at: CliftonStrengths Online Talent Assessment | EN - Gallup
[Accessed 08 June 2025].

Marston, W., M. 1928. Emotions of Normal People.

Wikipedia. 2025. DISC assessment.
Available at: DISC assessment - Wikipedia
[Accessed 08 June 2025].

123test. 2025. DISC personality test.
Available at: DISC Personality Test. Free DISC Assessment for Everyone
[Accessed 08 June 2025].

Belbin. 2025. Belbin Individual report.
Available at: Belbin | High Performing Teams
[Accessed 09 June 2025].

Insights. 2025. Insights Discovery.
Available at: Insights Discovery® | Official flagship product | Insights
[Accessed 09 June 2025].

Pachulski, A. 2017. These five film and TV character types could help you build a better team.
Available at: These five film and TV character types could help you build a better team - HRreview
[Accessed 09 June 2025].



https://www.gallup.com/cliftonstrengths/en/252137/home.aspx
https://en.wikipedia.org/wiki/DISC_assessment#:%7E:text=in%20the%201970s.-,Uses,solving%20problems%20or%20assigning%20jobs.
https://www.123test.com/disc-personality-test/#its123-testAnchor
https://www.belbin.com/
https://www.insights.com/products/insights-discovery/?utm_device=c&utm_term=insights&utm_source=google&utm_medium=cpc&utm_campaign=Huble+2025+-+UKI+-+Search+-+Brand&hsa_cam=22531092630&hsa_grp=182178976791&hsa_mt=e&hsa_src=g&hsa_ad=751215398832&hsa_acc=3751200121&hsa_net=adwords&hsa_kw=insights&hsa_tgt=kwd-100546285&hsa_ver=3&gclid=Cj0KCQjwjJrCBhCXARIsAI5x66XG-vpJlWmZirsDk1gUYwg6-uCfq8hvAflrSwpROYsssiI1irhYyCcaArVrEALw_wcB
https://hrreview.co.uk/analysis/analysis-recruitment/five-film-tv-character-types-help-build-better-team/107615

	The Power of People: �Leveraging Strengths and Collaboration to Drive Value
	Personal Strengths 
	Why care about strengths
	Identifying your Superpowers
	An Ideal Team?
	Pitfalls and Challenges
	Making it Happen
	“Alone we can do so little;�together we can do so much”��– Helen Keller
	Bibliography

