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Shaping the Digital Future – The European Dimension

The Digital Compass

 Digital technologies have the potential to improve our living 
standards, life expectancy and quality of life. It is widely agreed 
that such technologies contribute positively to productivity and 
economic growth

 The World Economic Forum estimates that the combined global 
value of digital transformation to society and industry will 
exceed US$100 trillion by 2025. 

 The Digital Europe programme (for 2021-2027)

EU’s goals to reach over the next decade:
 a digitally skilled population and highly skilled digital 

professionals;
 secure and sustainable digital infrastructures;
 digital transformation of businesses;
 digitisation of public services.

https://digital-strategy.ec.europa.eu/en/policies/europes-digital-decade

https://ec.europa.eu/commission/presscorner/api/files/attac
hment/861987/Shaping_Europes_Digital_Future_en.pdf

Please use Code: IVIS2023VIRTUAL 
Please use Code: IVIS2023VIRTUAL 
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Digital Enterprise Capabilities and Transformation Paths

Digital Transformation Paths 
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Risk, Controls, 
and 

Cybersecurity 
Management

Ecosystem 
Management

Delivery and 
Operations 

Management

Talent 
Developmen

t and 
Organization

al Design

Investment and 
Financial 

Management

Information 
Exploitation 

Management

Planning and 
Execution 

Management

Digital 
Research 
Themes

Leveraging the capabilities of, 
and creating synergies 
amongst, participants involved 
in the value chain supporting 
digital business objectives

Providing the digital 
enablement across the 
organization through 
agility and innovation

Aligning leadership, skills and 
management structures in 
support of the organization’s 
digital business objectives

Mitigating threats to digital 
business objectives, and 

enforcing regulatory 
obligations, standards, 
policies and guidelines

Improving the return on 
investment from 

technology resources

Leveraging data to 
improve decision-making 

and business outcomes

Establishing a coherent direction and 
actions regarding how digital can assist 
the organization to compete and thrive
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