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Global Reality 
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•Developing the national skills 
architecture

•Accelerated and agile provision of 
training, upskilling and reskilling 
opportunities

•Flexible lifelong learning

• Improve labour market transitions

•Attracting talent from around the 
world



Irish Government
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IDA Ireland
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IDA Ireland’s focus 
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Outlook: Ireland in a Changing World

CompetitivenessGlobal Economic 
Outlook

Tax
Technology 
Disruption

(Rebound from)
Covid-19

Future of WorkSupply Chain 
Issues

Inflation

Climate Action 
& Energy Prices

Talent Shortage

Trade Protectionism, 
and Self-sufficiency

Geopolitics



IDA Ireland
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Co-creating with IVI  -
Digitalisation Diagnostic for Services’ Organisation

Self-assessment questionnaire 
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Co-creating with Industry Consortium – Industry 5.0
Digitalisation Diagnostic for Manufacturing



Co-creating with Enterprise Ireland –
Innovation Scorecard
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Co-creating with Enterprise Ireland & Public Service  



Co-Creating with 
Digital Manufacturing Ireland (DMI) 

IDA Ireland supported the establishment of DMI to accelerate the adoption and deployment 
of digital technologies by discrete manufacturers and their supply chain partners.

National Technology Park Limerick.

New 3,300m2

facility opened in 
March 2023.

Digital 
Transformation

Strategy.

Innovative 
Technology

Adoption

Human Centric 
Manufacturing

Manufacturing 
Operations & 
Supply Chain

Operations 
Readiness

Sustainable 
Deployment

Exemplar 
internationally
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Digital Manufacturing Ireland (dmireland.org)

Digital Assets:
Video, Gallery, 3d factory floor.

Digital Capabilities

https://www.dmireland.org/
https://www.idaireland.com/latest-news/press-release/minister-coveney-opens-digitial-manufacturing-ireland,-a-new-world-class-facility-dedicated-to-suppo
https://www.dmireland.org/digital-assets


Co-creating with Stakeholders
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Sample bespoke Transformation Journeys – unique for each client 

2023+

Potential Impact -

Digitised Higher Volume, 
lower cost plant leading to 
enhanced productivity and 

key intelligence.

Next steps – Training Needs 
Analysis to define key skill 

needs.

2022

Investing €23m under 
Sustainable Recovery 

Scheme in a digital 
transformation to digitise 

existing operations and install 
a state-of-the-art digitalised 
production line developed to 

industry 5.0 advanced 
manufacturing standards.

2022

Approved for a Business 
Asset Grant to invest in its 
sixth generation of highly 

automated production lines.

2022

Completed Advanced 
Manufacturing Diagnostic 

and ranked their current and 
future digital ambition for the 

site.

2021 - 2022  

Site Leadership team 
completed Leading with 

Strategic Intent Programme, 
developed a Strategic Blue 

Print for the Site.

2023

First draft Training 
Plan Application 

2023

Leadership team 
completed 

Innovation Scorecard 
and Advanced 
Manufacturing 

Diagnostic.

2022

Participated in 
Strategic Talent 
Development
Programme

2020-2021

Leadership Team 
completed Leading 

with Strategic Intent 
and developed a 

Strategic Blue Print 
for the Site.

2023

Potential Training Grant 
Application 

2023

Investing €34m under 
Sustainable Recovery Scheme 
in digitalising the end to end 
manufacturing process. and 

supply chain  processes.

Potential Impact – Drive 
efficiencies and productivity.

2022

Completed Advanced 
Manufacturing Diagnostic 

and ranked their current and 
future digital ambition for the 

site.

2022

Strategic Talent Development 
Programme completed for 

potential training plan.

2021

Leadership Team completed 
Innovation Scorecard –

enabling deeper engagement.

Company A

Company B

Company C



Thank you

Helen Burke
Manager – TTI Department 
helen.burke@ida.ie

www.idaireland.com

@IDAIRELAND

www.linkedin.com/company/ida-ireland



FDI Impact in Ireland
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IDA Ireland client companies 
account for an estimated 70% 
of all Corporation Tax paid to 
the Irish Exchequer.

€315.5bn
Exports, up 8.7% 

on 2021

€9.2bn
Capital 

Expenditure

1,796
Total number of 

companies

301,475
People employed

€31.5bn
Irish Economy 
Expenditure



Investments to Ireland 2022
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Midlands
Ericsson
EnerMech

South East
Waters
MSD
Abbott
Horizon Therapeutics plc.
PublicRelay
Eirgen Pharma 

Dublin
IBM
Okta
Workday
MarketStar
TikTok
VMware
Huawei
Pfizer
Citi
Fidelity Investments
Grifols

Mid East
Intel
MGS
Lufthansa Technik 
Kaseya
Panasonic Avionics
Automatic Plastics 
Limited 

South West
Merck
Stryker
IBM
Apple
Dell
Janssen

Mid West
Analog Devices
Lilly
Johnson & Johnson 
Vision
Three Ireland
PPF 
Legato Health 
Siemens  
Waystone
Integrity 

Border
Amcor
Abbott
FinTrU
Zinkworks
Concentrix 
Ultra Clean

West
IBM 
Boston Scientific
Medtronic


