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"Notwithstanding the recent 
retrenchment in the tech 
sector, the future is digital. 
There is going to be more 
data, more robotics, artificial 
intelligence, augmented and 
virtual reality and autonomous 
transport. There will be a 
huge expansion of the tech 
sector in the medium term 
and we will make sure that 
Ireland is at the forefront of 
that.”
The Tánaiste and Minister for Enterprise, Trade and 
Employment, Leo Varadkar (Launch of White Paper 
on Enterprise 2022-2030 December 2022)

https://www.gov.ie/en/publication/3ea07-white-paper-on-enterprise-2022-2030/
https://www.gov.ie/en/publication/3ea07-white-paper-on-enterprise-2022-2030/


This morning:
1. The Opportunities & Challenges of the Digital 

Decade;
2. Where are we now? Creating the Foundations 

for Digital Government 2030;
3. What next? The Challenges ahead;
4. Things to be positive about!



1. The Opportunities & Challenges of the Digital 
Decade



“Digital is the make-or-break issue. And Member States share that view. Digital spending in 
NextGenerationEU will even overshoot the 20% target. That reflects the importance of 
investing in our European tech sovereignty. We have to double down to shape our digital 
transformation according to our own rules and values.”

Commission President von der Leyen’s State of 
the Union speech 15 September 2021

• COVID-19 recovery and a greener, 
more digital, and fairer EU;

• Investment in digital skills;
• Emphasis on Youth;
• Less reliance on Asia for computer 

chips;
• Emission reduction;
• NextGeneration EU .

The EU Dimension



The EU Challenge

Europe aims to 
empower businesses 
and people in a 
human-centred, 
sustainable and more 
prosperous digital 
future.

https://commission.europa.eu/strategy-and-policy/priorities-2019-2024/europe-fit-digital-age/europes-digital-decade-digital-targets-2030_en 

https://commission.europa.eu/strategy-and-policy/priorities-2019-2024/europe-fit-digital-age/europes-digital-decade-digital-targets-2030_en


“The Digital Decade policy programme 2030 sets up a monitoring 
and cooperation mechanism to achieve the common objectives 
and targets for Europe's digital transformation. As a first step under 
the policy programme, the Commission will define the KPIs, i.e., 
key progress indicators, in an implementing act”.

EU Commission January 2023





An alternative viewpoint?:



3. Where are we now? Creating the Foundations 
for Digital Government 2030



DATA

Digital Services 

Build to Share Capability Governance

Our citizens should be able to access 
Government Services at a time and place 
convenient to them and using their device 
of choice. 

All digital services should 
be consistent and easy 
to use. They should also 
reflect the diversity of 
our society.

Citizens should not 
have to tell us what we 
already know. But our 
use of their data should 
be appropriate and 
transparent.

We need to ensure that 
we maximise the value 
of our data, including 
historical.

Everyone running their 
own infrastructure is 
inefficient, ineffective, 
increases risk and 
obstructs data sharing.

Our ambitions are dependent 
on skills, competence and 
confidence amongst users, 
service providers, system 
builders and leaders.

Good governance is 
essential to generate trust 
and confidence among all 
stakeholders.

Our Digital Government Building Blocks (2016)



DATA

Digital Services 

Build to Share Capability Governance

MyGovID nearly 
        1.8m verified accounts

The Gov.ie Programme
(6-100M visitors)

• Data Sharing & 
Governance Act and 
Data Strategy

• Data Governance 
Board

• Public Service Data 
Catalogue

• Data Sharing Playbook
• DSAs

• Open Data

• Growth of BTS Desktop, 
Hosting & Applications

• Backweston/Cloud policy
• Government Networks 

Stronger Cyber Security 
(new Baseline Security Standard) • ICT Apprenticeship

• Joint Competitions
• Growth in CIOs
• New ways of working

• Digital Leaders
• Public Service Alignment
• Revised Peer Review Process

Building from Digital Foundations 2021



Growth of MyGovID

End of Year Basic MyGovID Verified MyGovID Total MyGovID
2016 130,149 8,316 138,465
2017 392,955 76,689 469,644
2018 605,644 208,503 814,147
2019 843,701 447,557 1,291,258
2020 1,455,364 929,168 2,384,532
2021 1,760,000 1,440,000 3,200,000

June 2023 > 2M verified accounts!





3. What next? The Challenges ahead



EU Digital Decade

Harnessing Digital 
(National Digital Strategy)

Skills 
Elements

Connecting 
Government 2030

Positioning the New Strategies

Infrastructural 
Elements

Business
Elements

Digital Government 
Elements

Plus regulation:
• Digital Services Act
• Digital Markets Act
• Data Governance Act etc.

Regulation











4. Things to be positive about!



“The coming years will be about building upon
our strong foundations and creating a trusted,
human-driven, intuitive and inclusive world-leading
digital government service”

“Given the talent at our disposal and the contribution 
that “digital” can make to our economy, by the end 
of this decade, Ireland must seek to be consistently 
ranked among the top three EU digital nations and 
the top 10 globally. And we have no doubt that by 
working together and with Government support, we 
can make this a realisable ambition”.



Enabling the Digital Transformation 
of Governments (OECD)



A more embracing strategy

Four core design principles:
• Digital by Default and Cloud-First 

• All-of-Government Approach 

• New Ways of Working 

• Privacy-Driven and Secure by Design 

Six priority action areas:
• A Human-Driven Digital Experience 

• Harnessing Data 

• Government as a Platform 

• Evolving Through Innovation 

• Strengthening Digital Skills 

• Focusing on Governance and 
Leadership

Equates to services which are:
• Fast & Intuitive

• Trusted, Secure & Inclusive

• Developed through Collaborative and with Value in mind

• Can create additional value



Summary of Actions

• State Data Centre
• Build to Share
• Cloud Procurement Framework
• Microsoft Enterprise 

Agreement
• National Low Latency Platform

• ICT Professionalisation
• ICT Apprenticeship Scheme
• ICT Re-training Scheme
• Digital Competence

• Priority projects (90% target)
• MyGovID
• Digital Wallets/Postbox
• MyData Portal/DSAs
• Life Events

• UBI
• Innovation Competition/Innovation Partnerships
• Transpose & Implement Data Governance 

Act/Data Act
• Open Data
• Re-use of Government Assets
• GovTech Advisory Board



Life Events

A Life Event is a very important event that occurs in (nearly) all 
our lives, for example births, bereavements, marriages, 
unemployment etc.

Ironically, when we think in terms of Life Events, we have the 
potential to provide services in a way that the private sector 
could only dream of. This is because the Public Service knows 
things about people from the minute they are born!



Finland
Singapore

New Zealand

The most forward-
thinking countries in 
the world are 
committing to life 
events. We must join 
them.



29 An Roinn Caiteachais Phoiblí agus Athchóirithe | Department of Public Expenditure and Reform
29  Oifig Phríomhoifigeach Faisnéise an Rialtais | Office of the Government Chief Information Officer

Life Events – Public Response

Sorted using 1st to 3rd Preference Totals*

*Excludes no answer



Gov.ie 2019-2023 • Plain English/Content 
Design

• Trusted and popular
• c €4M savings/reduced 

transactional costs
• Strong branding

• Search
• Archives



EU Single Digital 
Gateway Regulation 2018





One of the main (eIDAS 2.0) policy objectives is to 
provide citizens and other residents, as defined by 
national law, with a harmonised European digital identity 
means based on the concept of a European digital 
identity wallet.

As an electronic identification means (‘eID means’) 
issued under national schemes at assurance level ‘high’, 
the Wallet would be an eID means in its own right based 
on the issuing of personal identification data and the 
wallet by member states. 

eIDAS 2014 - 2030









Thanks
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