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Digital Summit 2019
Thank you to all who attended our annual Digital Summit on 12th June
and to our Speakers & Panel members. Your attendance and support
made the day a great success and we really appreciate it.
We were delighted to collaborate with Enterprise Ireland this year and
had an exciting line-up of international and local speakers from both
practitioner and academic backgrounds discussing a wide range of very
interesting topics.
This collaborative event was part of our engagement process with Irish
based organisations and with Industry working the challenges together
and learning.
Our theme this year was " As technology drives radical changes in
organisational design and behaviour, new opportunities for
organisations, particularly in service innovation, continue to evolve".
We had the perfect balance between academia and industry, coming
together in the BNY Mellon presentation on their summary collaborating
with IVI under the EI IPP initiative.
Proving particularly popular on the day was our very successful
interactive Workshops (on Innovation Activities, Innovation
Outcomes & Enabling Environment) offering practical insights to bring
back to your organisations to help embrace the opportunities and
overcome the challenges of digital transformation.
Presentations are now available for you to download here.
Our team is busy planning our next event and we look forward to seeing
you again soon!
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IVI announces new Mastering Business Innovation
Education Programme for September 2019

Any effective business leader will tell you that introducing new
technology is the easier part of digital transformation. True
transformation demands more than just new technologies. It requires
innovation, vision, agility, and the commitment to rethink and retool the
three main attributes of the modern enterprise - people, processes, and
technology.
IVI is pleased to announce the Mastering Business Innovation
Programme (or MBI) to help leaders begin the transformation journey.
As part of the programme, you will identify transformation challenges for
your business. You will be expertly guided to begin addressing your
business priorities through the innovation and Design process. We will
launch this dynamic and immersive facilitated executive education
programme in September 2019, and you can participate.
To register your interest email info@ivi.ie . Spaces are limited so
register early. More details about the programme in our next Newsletter.
In the meantime click here to download the MBI brochure.

Innovation & Agility Workshops
Whatever stage your organisation is at with Innovation & Agility, these
workshops are for you:
Do you wonder how to encourage a more innovative, agile, and
adaptable mindset in your organisation?
Are you struggling to identify the 'right' opportunities to follow?
Are you trying to replicate local success across the rest of your
organisation?
Whether you are starting your journey, or well on your way, IVI's
Innovation & Agility workshops will provide an opportunity to broaden
your understanding of innovation in organisations and develop your
skills in this area. These interactive sessions are designed to allow
participants to share their own experiences, address their particular
challenges, and learn from other practitioners.
Our Innovation & Agility workshops will be launching in September
2019. Further information, including registration details, will be released
in the coming weeks. In the meantime email info@ivi.ie to register
your interest.

Acknowledgement of Contributors to IT-CMF - are you
listed?
Our global list of contributors to the development of IT-CMFs can be
found at www.ivi.ie/contributors. While we have gone to great lengths
to ensure this page is accurate as possible, we would be delighted if
you would check and let IVI@nuim.ie know if you or a colleague's
name should be included. Thank you.

