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IVI News Update

IVI is excited to announce its first release of a 4 step
Digital Transformation Programme that is now available.

Digital Transformation signifies a fundamental change in how
technology, people, and processes, will combine to radically enhance an
organisation.

IVI's Digital Transformation Programme is a hands-on, 
organization-wide programme that will deliver the best possible business
outcomes in 4 simple steps. It offers a suite of support components such
as:

Training/Workshops
Assessments
Knowledge assets
Curated external knowledge
Tools and methodologies

These components are clearly structured on a roadmap guiding 'when to
use them' and directions on 'how to use them' and all offered on a highly
functional platform.

IVI's programme will support organizations and de-risk their actions and
investments enabling an organization to define and start a Digital
Transformation Programme based on capability improvement that is
customized to its needs.

As with all IVI releases, our Research Team will continue to carefully
study the programme's results; we look forward to sharing our
developments with our members and readers on a monthly basis.

To find out more about this new Digital Transformation Programme
please click here

New: IT-CMF - A Management Guide
- Based on the IT Capability Maturity
Framework™(IT-CMF™) 2nd edition 

This management guide offers an introduction to
the IT Capability Maturity Framework™ (IT-
CMF™), 2nd edition. The IT-CMF offers a
comprehensive suite of tried and tested practices,
organizational assessment approaches, and
improvement roadmaps covering key IT capabilities
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needed to optimize value and innovation in the IT function and the wider
organization. It enables organizations to devise more robust strategies,
make better-informed decisions, and perform more effectively, efficiently,
and consistently.

IVI Bookstore link
Our price: €31.75

Free eBook with every IT-CMF
book purchase

In order to receive your free eBook with
your purchase, you must order directly
through the  IVI bookstore link  

Our Price: €74.15 

Acknowledgement of Contributors to IT-CMF - are you
listed?

Our global list of contributors to the development of IT-CMFs can be
found at www.ivi.ie/contributors. While we have gone to great lengths to
ensure this page is accurate as possible, we would be delighted if you
would check and let IVI@nuim.ie know if you or a colleague's name
should be included. Thank you.
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